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United states Government Department of Energy
Pd National Nuclear Security Administration

m e m 0 ra n U .m Los Alamos Site Office
, Los Alamos, New Mexico 87544

Charles T. Bolton, Deputy Office Director, Office of National Progtal'I1 and
Sustainability, NA-255, HQ/L 'Enfant Plaza

TO:

Pursuant to and in accordance with NNSA Policy Letter BOP .003.0302,
Appointment of Contracting Officer's Representatives (COR) for NNSA
Management alld Operating Contracts, and the contract clause entitled "Performance
Direction," you ~tre hereby appointed to act as tJ1e Contracting Officel-'s
Representative (COR) in relation to the performa11ce of work under the s\.lbject
contract. .

Your COR appointment authority is limited \0:

.Providing guidance on program work concerning National Ilurastructure and
Sustail1abi!ity Programs for s\lbject contract,

lnitiutillg timely work autll0rizations for program work concerning National
InfraslI-uc1lu-e and Sustainability Programs for subject contract, 3l1d

Perforn1u1g oversight activities for program work concerning National
Infrastructure and Sustainability Programs for subject contract.

'NErrHER 1~HIS APPOINTMEN'l' NOR ANY COR RESPONSIBILITIES MAY
BE REDELEGATED TO OTHERS.

The terms !ll1d conditions of this appointment are as follows:

1 PerfOl"l11 co11tract oversight activities and other functions under your purview
associated with perforn1ance not involving a change in scope, cost, terms, or
conditiol1S of the contract. AJ1Y corrective action proposed as a result of
oversight activities or other per[omlDnce awareness shall be provided to and
discussed with the Site Office Manager. The Site Office Manager will isslle
any corrective action reques(s to the COJltractof. In this regard, you should
ellsure that you are falniliar with the requiremellts of the contract and your
functional responsibilities relative 10 the contractual requirements.

SU8J~C;T; Appointn1ent of Contracting Officer Representative for Contract W-7405-ENG-48, the
l{egents of the University of California, Los Alamos National Laboratory
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ensure that you are familiar with the requirements of the contract and your
functional responsibilities relative to the contractual requirements.

2. Ens~e that the contractor complies with all requirements of 1116 work 1.lIlder
your purview defined in the scope of work, including repOJts, documentation
data, work productS, nliJestol1e schedules, and deliverables. In this
coru1ectiol1, you shall:

a Provide all initiated wor}c authOloization (WAs) documents to the Los
Alamos Site Office Contractu1g Officer (LASO-CO) for approval
with copies to the Field Financial Manager.

b. Inform the LASO-CO, in writing, of any performance failure by the
contractor.

c. T11fOffil the LASO-CO if you foresee that the contract or any Work
Allthorization wjlJ not be completed according to schedlIle, and/or
cstimated cost. Your writTen notice should include your
recommendations for resolving thc schedule pl-oblem, and/or revising
the estimated cost.

d. Ensure that the Oovenm1ent meets its contractual obligations to the
contractor. This includes, but is 110t limited to, funrishing any
GoVel1U11ent property and services specified j!l the contract and

providil1g timely goVel11111ent COI11111ent on or approval of contract
deliverablcs as may be required by the contract.

e.

Issue written pelfom1ance directiol'l within the lil11itations set forth in this
appointment mId ill accordw1ce with the PerfOlmance Direction clause of
t11e contract. A copy of all perfOrn1ance direction seJ1t to the contl"actor
sl1all be provided to the LASO-CO. Any disagreement in the
performance direction shall be bl-ought to tile LASO-CO tOt resoilltion.

f.

Assist the contractor ll1 interpreting the reql.lirements of the Contract.
You are 10 in1ffiediately report to U1e LA-Sa-CO, in writing, all iss\.les
that cannot be resolved without increasing costs or chw1ging the
contract, and any iSS\.le that cannot be mutually agreed to so that tl1e
LASO-CO can take action to resolve. Such reports must include the
facts pertinenT to the issue and the recolnmended actiOJ1.

g.

Review, inspect, aJld accept or decline all autl1or.i~ed deliverables
within the scope ofYOllr appointment. You are to immediately report
to the LASO-CO any unauthorized deliverables that are 01.1tside your
scope of appointment so tllat the LASO-CO can take appropriate
action.
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h. Assist the LASO-CO in the development of the annual Performance
Evalttation Plan (PEP) by providing timely performance expectations.

Provide tjmely evaluation input to the LASQ-CO for assessing
contractor perfOllnance ll1 the development of tl'le Perfonnance
Evaluation Report (PER) in every phase. This includes obtaining,
coordinating, and consolidating feedback and il'lput from all site
offices, internal personJ1el, and other federal organizations, as
applicable.

i.

Infom'l the LASO-CO of any potential or evidence of real or
perceived orga11izational conflicts ofjnterest (OCI) matters or
employee ethics or u}tegrity issues.

).

k. Provide a written statement to tl1e LASO-CO attesting to the
contractor's completion of perfotn\ance, delivery, and acceptancc of
all goods and services for which inspection and acceptance are
delegated. Provide any required closeout inforn1ation to the LASO-
CO and make disposition oral! records and doCl~ments pertinent [0
the admilustration of the contract which you retained in your capacity
a5 COR dll.ring the contract performal1ce period.

Prepare a written record ofl-nee[ings, nips, and telephone
conversations relating to your COR actiOllS under the subject contract.
Each l-ecord and all correspondence relating to your appointinent tor
this contract should cite the contract numbel,", date, time, a11d location,
as necessary to be a complete record. It is requested 1hat a copy of
records or correspondence that you generatc or receive relating to the
contract be accessible to or fllrnished to the LASO-CO, upon request.
and otl1er interested parties having a need to know. The 1.Jtl11ost care
must be given to restrictions regarding proprietary data and classified
and business-sensitive infonnatiol1.

In perfonning these responsibilities, you are not a~}thorized to re-delegate any COR
authority and responsibility to otl1ers Or negotiate terms or l11ake any agreemel1ts or
colnn1itments with the contractor that involve a change in the scope, price/cost,
tenus, or conditions oflhe contract. Only the LASO-CO is aUthO1"ized to modify any
term or condition of thc contract, waivc any regl.urement of the contract, or approve
costs inCllrred or make determinations of cost allowability.

This COR appointInent may be revolced at anytime for failure to perfoffi'l within the
appointment limitations and terms and conditions detailed in paragraphs) and 2
above.

This appointment and its authority sha]J become effective upon your accepta11ce and
shall ren'lain in effecL as long as you are assigned \0 ilie contract, or this delegation is
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Please acknowledge acceptance of the COR appointlnent and return one copy (0 the
LASO-CO ilientified below.

Manager
Los Alan1.o$ Site Office

ACCEPTANCE OF APPOINTMENT

T hereby accept tlle responsibility to perform the fllDctions delegated herein to
the best of my ability. I understand alld will abi<.ie by {he principles of et11icaf
condllct for Government officers and employccs.

NaIJ1e of Appointed COR: Charles T. Bolton

SigJlature of

Cc: Robert L. Van Ness, University of California
George P. NWI0S, DirectOT, LANL (MS-AIOO)
Eugene T. Rodriguez. Asst. Mgr. For PrograJJ1 Liaison, LASO
MSSDIASD, NNSA Service Center

E. Dennis Mat,tinez U
Conrractil'lg Officer
Los Alan1os Site Office


